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Nurse Directors / Others
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1. Rebecca Evans AM welcomed everyone to the meeting

2. Workforce Planning in the NHS

Peter Meredith Smith introduced the session (slides attached)

Neil Evans, Emergency Department Staff Nurse and Kelly Downes, Patient
Safety Manager discussed the pressures that nurses face on the frontline.

Key points discussed in the open forum:

Recognition that nurses are working incredibly hard but find it difficult to
give the best care possible; high levels of patients coming through the
door with more complex needs than ever.

Does the Welsh NHS have sufficient number of nurses with the right
mix of skills as well as sufficient number of nurses?

Nurses find it difficult to access Continuous Professional Development
Opportunities (especially in Wales — see RCN Employment Survey
results).

Feedback regarding LHBs - staff that are off sick, suspended or
student nurses are included in LHBs official figures of ‘working’ nurses.

We need to look at acuity and dependency of patients on the ward/
department rather than just the number of nurses. The minimum
number must not become the standard number. Nurse leaders need to
be able to exercise their professional judgement and ask for more staff
if needed. Sisters / Charge nurses need the ability to run their wards.

Use of bank and agency staff; while temporary staff may address short

term staffing difficulties, it was recognised that there are significant



disadvantages to long term reliance on agency and temporary staff,
including higher costs, and an unfamiliarity with the ward environment,
its patients and permanent staff.

The cost to individual nurses from pressured workloads is important;

we are currently allowing our nurses burn out.



